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Innovation and new product development are becoming the significant factor to 
improve the competency of manufacturing enterprises. Therefore, developping 
appropriate and effective new product development process that matches the 
enterprise is very essential to the successfulness of enterprise. 
The appropriate new product development process must match the character of 
enterprise and its’ products. Hence, this essay is taking the mobile keyboard as 
instance for researching. The selected case - C Company has been providing variant 
keyboard products to major mobilephone manufacturers in the market such as 
RIM(manufacture of BlackBerry mobilephone) . However, the old NPD procedure 
(new product development) has been becoming a setback to succeed in providing 
new product to assist customer on new Mobilephone development.  
In order to resolve the problems that the old NPD procedure contained, the 
BPR (Business Process Reengineering) is considered as a metholdolgy to rebuild the 
NPD procedure. The major analysis tool – fish bone analysis diagram is to be 
adopted for investigation. By adopting BPR methodology, C Company establishes a 
brand new NPD procedure based on Gate-Review concept. Project Manager is 
authorized to be the team leader for NPD process, who is responsible for the result 
of new product development. Necessary critical gates of new product development 
are identified for Gate-Review, in order to ensure the developing output of each 
phase is robust enough to move forward. The final Gate-Review will be 
implemented on the last phase, to review if all the expected targets are achieved 
prior to introducing new product into mass production formally. Through 2 years 
pilot run of the new NPD procedure, it proved that new product development has 
been improved in term of the achievement of Developing Schedule, Quality Target 
and Profit reward. 
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二、厦门 C 公司背景介绍以及所在行业形势的分析 
C 公司的前身是台资的三德兴公司，1985 开始在厦门投资建立，主要为










2007 年底，美国母公司 ITT 工业集团基于自身战略的重新制定做出将键盘
事业部业务剥离的重大决策，并开始积极寻找潜在买家完成业务出售。2008 年
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